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Abstract

The research sought to measure the relationship and impact of the dimensions of talent
management in the Employee Engagement. To achieve this goal, four talent management
dimensions were adopted based on the researcher's survey ( Recruitment talent, talent
development, talent performance management, and talent retention) which are represented
the independent variable. The dependent variable was represented by ( Employee
Engagement ). The research has used a questionnaire, which prepared based on the
previous studies, to measure these variables. As well as the adaptation of the paragraphs in
proportion with the current research. The research's community consists of (70) managers
and assistants who hold positions in the National General Insurance Company. A random
sample of (52 ) individuals have been selected to represent the research community. The
data were processed by using a set of statistical methods which is Spss version.20
program. The research showed a significant correlation and effect relationship between the
talent management processes and job involvement. Also it is recommended to investment
of talent and maintain and support materially and morally.

Keywords: Talent Management Dimensions,Recruitment talent, talent development, talent
performance management, and talent retention,Employee Engagement.
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** Correlation is significant at the ( 0.01) level ( 1- tailed).
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